


	Center of Excellence for the Arab region








Brief Description:





The Center of Excellence in Telecommunications and Information Technology will occupy a unique role in the development of attractive telecommunication markets and the rendering of telecommunication services for the development of society, by:





Developing and strengthening the capability to generate advanced level policy, regulatory, managerial and technical expertise to address the needs of the telecommunication sector in the Arab States Region.


Introducing and enhancement of application of information and communications technologies in training and other fields of importance in the Arab Region.











Project Justification:





Need for the Arab States Region for such project has been repeatedly expressed in different occasions, e. g. :





The Council of Arab Ministers of Telecommunication in its meeting of Dec. 1998 and Dec. 1999. 


The ITU Arab States Network of HRM/D in its meetings of Dec. 1998 and Nov. 1999.


The Telecommunication Training Sub-committee of League of Arab States in its meeting of March 1999.





Furthermore, several countries in the Region, such as Jordan, Egypt, Bahrain, Morocco, Syria and Tunisia have shown particular interest in such centre.





This project is also in line with the ITU initiative in 1998 of allocating special budget from Telecom Surplus for establishment of each of the four regional training centers of excellence, in four different regions of Americas, Asia and Pacific, West Africa and East Africa, within the following broad-lines :


�



Mandate and Objectives





The mandate and objectives of the proposed Center will be the following:





train policy makers and regulators in the development of national sector policies and regulations; 


train high level corporate managers in the management of telecommunications networks and services;


train frequency managers in the management of frequency spectrum in its policy, regulatory and technical aspects;


provide training on selected issues of advanced telecommunication and information technology, telecommunication financing and multilateral trade agreements;


provide capability for the development and harmonization of telecommunications standards, including support for participation in world telecommunication standardization fora;


serve as focal points for regional and global information society initiatives;


provide capability to assist in formulating and implementation of distance learning centers in the Arab States Region;


train trainers on distance learning and course development for distance learning;


develop  a  data  base,   library   and   observatory   on   distance   learning   for telecommunication;


serve as focal points for training, professional development, research and information on matters related to telecommunications in various countries in the Region;


provide capability to formulate and implement pilot projects demonstrating the application of information and communication technology in specific fields of importance in the Region;


provide consultancy to governments and private sector interests;


provide facilities for conferences, seminars and colloquia to discuss and disseminate information on telecommunications issues;


�



Use of Existing Facilities and Expertise





There are several well established telecommunication training centres in most of the Arab States. Many of these training centres are conducting management training course beside its main technical training programs and have acquired considerable experience and facilities for both of technical and management training.





The Centre of Excellence will consist of just a coodinator/management office and largely use the facilities and expertise of existing telecommunication training centre,  universities and other related institutions in the Region.





When necessary, the Centre will support upgrading of the participating centres and assist in introduction of new training technologies and materials.





Board of Trustees





The Center would be governed by international Boards of Trustees comprising distinguished persons from the telecommunications and information industry, government, international financial institutions, development agencies, training institutes and academia who will provide high level vision and direction and have a genuine interest and concern for telecommunication development. These persons will ensure the integrity and independence of the Center and the establishment and maintenance of world-class standards and reputation. The Boards of Trustees would be comprised of:





nominees from participating governments and private sector entities;


nominees from participating national training centres, universities and other institutes;


nominees from other governmental and private sector entities;


nominees from financial institutions, development agencies and training institutes; 


a nominee from the International Telecommunication Union. 





The Boards of Trustees will establish management structures and academic programs to achieve the objectives of the Center and will appoint as chief executives of the Center, persons of the highest caliber. The Boards may also wish to modify the mandate of the Center as they consider appropriate.





Financing





Trust funds will be created for the Center, to be managed by the Boards of Trustees. The Trustees will help raise funds and invest the funds taking account of professional advice. The proceeds from the investment of these funds would be available for use to meet the running expenses of the Center. The trust funds themselves shall not be used for operational expenses. 


�



Partnerships





The Center will establish collaborative and exchange relationships with other centers and other bodies which are engaged in similar or related endeavors, inside and outside of the Region. The purpose of these relationships is to leverage the academic and other capabilities of the ITU Centers of Excellence and to keep the Center up-to-date with modern technology and modern practices. 





Inputs





The Center is expected to cover its expenses when it is fully operational. The cost of set-up phase (2 years) is borne by the host country, participating countries, ITU and other partners.








Host Country Input:





The host country will provide the project manager / coordinator office plus secretarial and professional support needed. Contribution in-kind per year is equivalent to :





Project Manager (full time)�
�
�
3 Secretarial Staff (full time)�
�
�
Professional Staff (part time)�
�
�
rent of adequate furnished office�
�
�
Communication / internet�
�
�
�
�
�






Other Participating Countries Input:





It is excepted to run 2 - 3 seminars, case studies and pilot projects in the 1st year in 3 - 4 different countries in the Region. Estimated total cost for the participating countries in the 1st year is :





Professional staff (part time)�
�
�
teaching classrooms for presentation and learning�
�
�
communication & internet facilities�
�
�
facilitating regional meetings�
�
�
Equipment�
�
�
Place�
�
�






Some of these inputs could be also the contribution of other partners.


�



ITU Assistance





ITU assistance will be mainly needed for the first and second years for establishment of the Center.





ITU is expected to provide a full time consultant (coordinator/manager) for two years to assist in establishment of this Center using resources assigned by host country and other members in the Region. 





Short-term consultants will be also needed for conducting professional training workshops and seminars. Other partners could provide some of these consultants.





During the 1st year, 4 - 5 travels are expected for the ITU consultants in the Region and 3 - 4 regional or sub-regional meetings/workshops/seminars are expected, with 40 fellowships for selected administrations and national experts on TCDC missions. Various hardware and software for pilot projects are also foreseen.





In the 2nd year, 6 - 7 travels are expected for the ITU consultants in the Region and  6 - 7 regional / sub-regional meetings/seminars/case studies and pilot projects are also expected. 





An estimate of ITU input is as follows:








�
m/m�
�
Coordinator/Manager�
24�
�
Short-term consultants�
15�
�
Travel�
�
�
BDT Travel�
1�
�
Fellowships�
�
�
TCDC Missions�
10�
�
Equipment�
�
�
Training Material and Publications�
�
�
Misc.�
�
�
�
�
�






Other partners





Project resources could be enhanced by cooperation with UNESCO, UNDP and EC, who are already interested and committed in the liberalization of telecommunication and in applications of information technology in the Region.





The mandate and objectives of the project could be easily extended and coordinated to cover their requirements.


�



Other partners’  contribution  is  depended  on  their  objectives  and  capacities. Contribution could be in cash or in-kind as:





Short term consultants for conducting workshops/seminars/case studies/pilot projects.


Development and delivery of training courses in specific fields.


Equipment / Com
