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I Major Goals and Organizational Guidelines

1. Mission Statement

The Centre of Excellence in Telecommunications for the Arab Region will occupy a unique role in the development of an attractive telecommunication market in the region and the rendering of telecommunication services for the development of the Arab society, by developing and strengthening the capability to generate advanced level policy, regulatory, managerial and technical expertise to address the needs of the telecommunication sector.

2. Mandate and Purpose

The mandate and purposes of the Centre of Excellence will be the following:

· Serve as focal point for training, professional development, research and information on matters related to Telecommunications issues.

· Train policy makers and regulators in the development of national sector policies and regulations.

· Train high-level corporate managers in the management of telecommunications networks and services.

· Train frequency managers in the management of frequency spectrum in its policy, regulatory and technical aspects.

· Provide training on selected issues of advanced telecommunication and information technology, telecommunication financing and multilateral trade agreements.

· Provide capability for the development and harmonisation of telecommunications standards in the Arab region, including support for Arab participation in world telecommunication standardisation fora.

· Serve as a focal point for regional and global information society initiatives.

· Provide consultancy to governments and private sector interests on matters of concern to telecommunications actors.

· Provide facilities for conferences, seminars and colloquia to discuss and disseminate information on telecommunication issues.

Networking Process

The Centre of Excellence will implement and sustain a “network” to unable the accumulation and dissemination of examples of best practices and excellent training materials.

The network will provide efficient access to reference materials on a wide range of topical issues.

The network will assist the planning and implementation of high quality training and development programmes, facilitate human capacity building and contribute to the process of continuing improvement towards world-class standards.

In this respect, an important challenge for the Centre of Excellence is to consolidate and involve the existing regional expertise throughout the CoE implementation process.

· Meaning that the operational activities should focus more on training substantial programs than on one-shot actions.

· Meaning also that any CoE development process should rely on a team building approach requiring a clear team leadership commitment from a subject matter expert having already acquired the appropriate legitimacy.

3. Governance
4-1 Steering Committee

The Centre of Excellence will be governed by an international Steering Committee comprising distinguished persons from the telecommunications and information industry, government, training institutes and academia who will provide high level vision and direction and have a genuine interest and concern for telecommunication development in the Arab Region.

These persons will ensure:


·  The integrity and independence of the Centre

·  The establishment and maintenance of world-class standards and reputation.

·  The appropriate networking of regional outstanding training resources

In this respect, they will have responsibility for strategic direction, policy aspects, determination of priorities, decisions on budget and other financial matters, as well as approval of the annual Operational plan of the Centre of Excellence. The Committee may also wish to modify the mandate of the Centre, as it considers appropriate

The Steering Committee could be composed by:

· Nominees from major Telecommunication entities contributing to the networking process

· Nominees from private sector partners supporting the implementation process

· Nominees from Telecommunication Universities and training institutes providing Nodes resources

· A nominee from the International Telecommunication Union

4-2 Advisory Board

Depending of the number and diversity of the selected training programs to be set up, the above Steering Committee may be supported by a high level Advisory Board providing guidance on the most sensitive issues and integration in the overall regional development process.

4-3 Management Unit

The Steering Committee should appoint a Management Unit, headed by a Project Coordinator, a person of the highest calibre.

Responsibilities of this Project Coordinator will include:

· Identification of the programmes to be set up in a partnership mode

· Identification of the appropriate existing resources available within the Centre of Excellence perimeter (including Training and Subject matter experts)

· Development and adaptation of course materials in collaboration with the Universities, Institutes and Partners committed to the implementation of the selected programs

· Management and administration of program delivery within the administrative framework of the participating nodes

· Promotion of the program to ensure enrolment goals are achieved;

· Coordination (including working with Universities and Institutes’ management) of the resources contributed by the various partners. These include courseware, telecommunications technology, information technology systems, experts and guest lecturers;

· Phased implementation of a distributed delivery strategy which includes the use of facilities in member countries and the introduction of distance education methods;

· Development and maintenance of resource databases to support the selected programmes. Resource elements will include regional experts, international experts, reference literature, regional activity and case studies to illustrate best practice;

· Development of a business plan and strategy to achieve sustainable operation of the selected programmes within a self-financing objective.

The Project Coordinator should be supported by a Research Assistant and by other resources contributed by the participating partners. On-site administrative support for the different training programmes should be provided by the participating nodes.

4. Financing
A trust fund will be created for the Centre, to be managed by the Steering Committee. The Committee will help raise funds and invest the funds taking account of professional advice.  The proceeds from the investment of these funds would be available for use to meet the running expenses of the Centre.

5. Partnerships
As it appears through the Steering Committee membership, the Centre of Excellence relies on a strong commitment to an originating partnership agreement.  An essential target of the networking process is to keep this first partnership alive and to attract additional partners, which could contribute to the real strengthening of the regional expertise.

In this respect, the Centre will establish collaborative and exchange relationships with other Centres and other entities, within the Arab region and abroad, which are engaged in similar or related endeavours.  The purpose of these relationships is to increase the academic and other capabilities of the Centre of Excellence and to keep the Centre up to date with modern technology and modern practices.

II Centres of Excellence implementation methodology

The following paragraphs provide some basic inputs, which derive from the previous experience acquired through the implementation of the first Centres of Excellence.

1- Major key words and impact on the implementation process

a) Enhancement of the Regional expertise.

· Appropriate Topics to be selected.

· Subject matter regional Experts to be identified.

· International Experts as support more than leaders.

b) Networking Process
1. At least 2 countries involved in the same activity.
2. When talking of a modular programme each module should be set up with the leadership of a different country.
c) Long term sustainability
i. Pay-per-use basis for each action (no fellowships).
ii. Cost-based activity assessment for each COE Training action
iii. Cost-effectiveness relying on a high Commitment of the regional expertise.
d) Catalytic role of ITU (seed money)
a. The size of the activities needs to be tailored to the amount expected from the partners.
b. Emphasis should be made on any action which can accommodate In-Kind contribution (easier to get in-kind than cash).
e) Excellence features

· Sensitive topics

· Diversified resources, diversified delivering modes.

· Including tools, applicable procedures, etc.

· Nothing FREE of CHARGE because of Quality Assurance.

2- Short-term process implementation:

The experience learned from the first Centres of Excellence leads to consider the following actions as the most important ones that may contribute to a successful implementation:

· Identification of series of limited actions to be implemented step by step (with intermediate concrete results on each stage).

· Implementation strategy relying on a “rolling process”, allowing to define each further step in concordance with the outcome of the previous one.

· Importance of the first stage (kick-off workshop).

· Particular role of the host/leading country and related expertise:

- Compulsory involvement of Subject matter experts, and eventual Training Experts.

- Compulsory contribution to case study and eventual model development.

· Appropriate balance between National expertise, Regional expertise, International expertise.

· Appropriate choice of the leading expert for each step:

· Strong commitment to TEAM building.

· Guarantor of the implementation of CAPITALIZATION PROCESS: Database, Best practices, Living resources, Feedback effect, Dissemination of References + Training Resources.

3- Long-term process implementation:

The long-term sustainability of the Centre of Excellence process cannot depend only on the implementation of a set of selected training programmes.  Additional actions need to be conducted in parallel, in order to root the CoE development process in the overall Sector evolution.

- High-level seminars + Virtual Conferences providing guidelines and better understanding of new trends, best practices, SWOT analysis, etc.

- Reference databases on the various topics covered by the different programmes

- Web based resources reflecting the current status of the existing know-how on these topics

- First Training actions of each program to be considered as a gateway and a unique opportunity to ensure that the draft program fits with regional expectations

