�CASE STUDY


TELECOMMUNICATIONS ORGANIZATIONS:  ADAPTING TO CHANGE





	You are a manager participating in this workshop and are asked to join your small groups in order to::


1)	Express precisely and concisely the OBJECTIVE or STRATEGIC AIM of your telecommunication organization;


2)	Using the functional organization chart produced during a previous Case Study, try to draft the OBJECTIVE of each of the units (functional departments or any other given name) in the first level immediately subordinate to the senior authorities;


3)	Analyze which of the changes identified when solving the first Case Study may be regarded as a possible project to be introduced in the organization chart as a PROJECT TEAM.


Define the objective(s) of that project as precisely as possible and suggest what characteristics the members of the team should have.





	The results obtained within each group will be compared with those of the other groups, and there will be a discussion in plenary to afford a general exchange of opinions.
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