





Analyzing the Competition 





Role Play of Competitive Situation (1)








Competition in the telecommunications sector is increasing around the world.  How is your organization preparing itself for this new challenge?  In addition to analyzing the competition, you must also develop strategies for the future which build on your competitive advantages.  





1.  Your group is a telecommunications monopoly which is facing increased liberalization and possible privatization of the industry.  Discuss and analyze some of the challenges facing your organisation as a result of these changes.  





2.  List the competitive advantages that your telecom organization has.





3.  Who are your competitors and what competitive advantages do they have?





4.  How do you see the competitive scenario in your country in five years?
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