





Analysing the Marketing Environment





Creating a SWOT Analysis








The dynamics of the marketing environment in your country and region must be understood in the context of the current situation as well as  what the situation will be in the next few years.   Both the micro and macro environments will be constantly changing, and by using an analytical tool such as the SWOT, you can continually update your information.  After group discussions, create a SWOT analysis for the telecommunications industry in your country or region.  





1.  In order to create a SWOT analysis for your organisation:





Modify the Strengths / Weaknesses Chart on page 6 to better reflect your organisation�


Complete the chart�


Create a similar chart for the Opportunities / Threats facing your organisation�


Complete the chart.


�


2.  Drawing upon your combined experiences, try to derive ways to :





build on the strengths of the organisation�


improve the weaknesses in your entity�


explore the opportunities available�


propose strategies to deal with the perceived threats
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