





BASIC MANAGEMENT CONCEPTS





	After completing this module, participants will have a picture of the changing telecommunications environment in the decade 1990�2000, as well as a belief in the need to introduce in the organization changes which will enable the agency to develop properly so that it can successfully cope with the changing environment.





Pass requirement





	Participants will have had to solve, in working groups, the case study presented during the delivery of the module.





Activities:





1.	Listen to the workshop instructor’s introduction of the handout for this module;





2.	Be prepared to discuss these ideas in Plenary;  





3.	In your small groups (3�5 per group), solve the case study.  Be prepared to comment on your results in Plenary;�
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