Model Answer to Exercise 1 on Changes Within the Organization





1.	Why do organizations (enterprises) change?



	They change because they form part of a broad development process and have to react to events in the environment in which they operate.







2.	List some of the aspects or factors in the enterprise which decide the course of change:



--	changes in the basis of the organization (type of business or services);



--	changes in tasks and activities;



--	changes in the technology used;



--	changes in processes and structure;



--	changes in the organizational culture (traditions, management style, etc.);



--	changes within individuals;



--	changes in the organization's performance;



--	changes in the organization's image.





	

3.	When an organizational change takes place, people too must change.  In which sense is it essential that they change?



	It is essential that people change their ATTITUDES.







4.	Explain briefly how people change (the process involved):



	People change in stages:  "unfreezing", "changing" and "refreezing".  In the first stage all the anxieties, dissatisfactions and greater tension than usual manifest themselves as a reflection of the obvious need for change.  In the "changing" stage, management and employees start to practice new relations, methods and behaviour patterns.  In the last stage, the persons changing verify the change through their own experience; this is usually accompanied by enhanced self-esteem as a result of having achieved the tasks required.







5.	In the case of an individual, indicate the various main levels at which change takes place:



	Change within the individual usually occurs at the following levels:  knowledge, attitudes and behaviour.







6.	Explain briefly the relationship between change within the individual and organizational changes, for the 4 levels of change (knowledge, attitude, individual behaviour and group behaviour):



	Knowledge:  involves the least time and difficulty;



	Attitude:  involves more time and difficulty than the previous level;



	Individual behaviour:  the change requires more time and involves greater difficulty than in the 2 cases mentioned previously;



	Group behaviour:  the change which requires MOST time and involves the GREATEST difficulties.
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