

Model Answer to Exercise 2 Resistance to Change



1.	List and explain 4 of the 8 reasons why people resist change.



(a)	Lack of conviction about the need for change.  Unless people are properly informed and the purpose of the change has been explained to them, they will tend to see the present situation as satisfactory and the effort to change as unnecessary.



(b)	Annoyance about imposed change.  People do not like to be treated as passive objects.  They resent changes that are imposed and on which they have been unable to express their views.



(c)	Fear of failure and of inability to adapt.  Many people doubt their ability to adapt to change and learn new things, and feel unsure of their ability to improve their performance and productivity.



(d)	Lack of respect for and confidence in the people promoting the change.  People distrust changes proposed by managers whom they do not trust and for whom they have no professional respect.









2.	How does experience affect a person's attitude to change?



	Experience reinforces (either positively or negatively) the causes of possible resistance to change.  People who have experienced many unnecessary changes or have been adversely affected by them tend to be suspicious of any new changes.











3.	What is the usual attitude to change adopted by those persons, groups, enterprises or communities identified as being most in need of change?



	Those most in need of change are the ones who resist it most.



Changes Within the Organization
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