

Model Answer to Exercise 3
 on How Changes are Implemented






1.	State the types of procedures generating and implementing changes within a company or organization.



(a)	unplanned changes



(b)	planned changes



(c) 	imposed changes



(d)	participative changes



(e)	negotiated changes







2.	Give examples of unplanned changes that are due to natural developments within the company.



	Changes due to the need to replace old equipment or to replace managers who have lost their drive and leadership.







3.	Give examples of other unplanned changes that are not due to natural evolution.



		Changes due to strike action, e.g., a wage increase or changes in work procedures.  Any reactive change aimed at dealing with an unexpected situation because it poses a threat or offers an opportunity.







4.	What does it signify if a company confines itself to solely to implementing unplanned changes?



	Such cases may be said to demonstrate a reluctance to look ahead and prepare the organization to react to future opportunities or constraints.







5.	What factors (typical questions) should be considered when introducing a planned change?



(a)	What changes are taking place in the environment?  How will they affect the company?



(b)	What changes must be made in order to achieve the development objective?



(c)	What desirable changes will occur within the company unless steps are taken in time to anticipate and avoid them?



(d)	What types and numbers of changes are we capable of handling?



(e)	What types and number of changes can our people absorb and tolerate?



(f)	Should we implement the changes in stages?



(g)	What relationship will there be between the different changes we want to implement?  How will matters be coordinated?



(h)	What programme and time-frame should we set ourselves for implementing the changes?






6.	what may be said about the consequences resulting from a change imposed by management?



(a)	They frequently cause resentment and demotivation, particularly among the affected persons who were not consulted in advance;



(b)	It cannot be said that all imposed changes are bad, since some emergency situations leave room for no alternatives;



(c)	A manager must think twice before deciding to impose a change.  He must impose one only when he is firmly convinced that there is no alternative and he cannot gain the support of his group.





7.	Explain the different levels of participation in the process of change when implementing a participative change.



(a)	The first level is that at which the manager informs the staff involved of the need for the change and the specific measures that are being prepared;



(b)	The second is that at which consultations on the changes are held.  Suggestions and criticism are invited and the authorities may reconsider their plans for change as a result;



(c)	At the third level, the authorities seek to involve the staff actively in the planning and implementation of the changes (work meetings, task forces, special committees, etc.).




8.	List a number of situations which require negotiated changes.



	When two or more individuals or groups jointly discuss the measures to be introduced and the benefits and costs to the parties involved.  For instance, changes which require negotiation with the staff associations representing employees.
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