



Exercise 3 on How Changes are Implemented





1.	State the types of procedures generating and implementing changes within a company or organization.





















2.	Give examples of unplanned changes that are due to natural developments within the company.

















3.	Give examples of other unplanned changes that are not due to natural evolution.

















4.	What does it signify if a company confines itself to solely to implementing unplanned changes?















5.	What factors (typical questions) should be considered when introducing a planned change?







































6.	what may be said about the consequences resulting from a change imposed by management?































7.	Explain the different levels of participation in the process of change when implementing a participative change.

























8.	List a number of situations which require negotiated changes.
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