


CASE STUDY








	You have been asked to split up into small groups.  Within each group, you are asked to use your knowledge of your own organization and the outlook of the environment peculiar to that organization, in order to identify the most important changes that have occurred over the past ten years (two, three or more) and possible changes in the near future (next ten years, or beyond 2000) in the telecommunication areas.





	Once the changes expected in the coming ten years have been identified, they must be classified with a view to identifying:


a)	the most popular;


b)	the most likely or hoped for;


c)	the most unexpected.





	The results of each group will be compared with those of the other groups with a view to creating unity of thinking among the participants.
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