





Model Answer to the Exercise








GENERAL CONCEPTS REGARDING SYSTEMS 





1.	What are the basic components of a (general) system?  (25%)





(a)    Inputs:  resources, objectives, information 


                                                  


(b)    Outputs:  products                        


                           


(c)  	Process                             


                          


(d) 	Feedback


                       





2.	What are the basic components of a telecommunication system? (25%)





          Inputs:  Manpower, equipment, budget and objectives;                                                       


                                                                 


     	Outputs:  Telecommunications services;





	Process:  Internal organization of work;





	Feedback:  Subscriber satisfaction and/or complaints.                                                     


                                                                 





3.	What is in the "black box" representing the process of a telecommunication system (What are the subsystems)?  (25%)





	Technical management;





	Financial management





	Human Resource Management.











4.	What are the subsystems of the Human Resource System? (25%)





 	Strategic Mangement of Human Resources


                                                                


	Manpower Planning                                                                 


                                                                 


     	Personnel Administration                                   	                         


                                                                 


    	Training





	Individual Development                                                            
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