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Previous articles set forth all the concepts required by a telecommunications agency to define a human resource management and development strategy giving a description of strategic objectives together with present and (desired) future indicators, of the functions involved in the implementation of these objectives and the sets of activities required. The purpose of this article is to provide a concrete example, in which all the human resource management and development activity of an agency is reviewed, in order to define a modern and comprehensive strategy and to produce a Master Plan for its implementation.�
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Introduction


	The HTC (Hungarian Telecommunications Company) is preparing to cope with the major changes taking place at present in telecommunications.


	The telecommunication system is being developed with a view to meeting the following short-term goals:


-	rapid and dynamic growth of the network and services;


-	technical and technological restructuring of the network;


-	transformation of the Company to ensure that it operates along market-oriented commercial lines through the application of information technology;


-	a broad market concept with appropriate changes in the regulations;


-	a process of permanent change within the Company.


	Human resource management and development are preconditions for modifying the performance of the Company and making it an effective and efficient agency through the enhanced use of its personnel skills and intelligence.








	The human factor is the key to the Company's successful development towards a technically and technologically restructured market-oriented agency using modern personnel management and development methods.


	The HTC is therefore seeking to establish a modern human resource management and development strategy and produce a master plan for implementing the objectives of that strategy.


Overall objective


	The overall objective of the preparatory assistance offered is to establish the permanent objectives of the human resource management and development strategy for the HTC and a draft MASTER PLAN for implementing that strategy. The Master Plan must provide for improvements in the knowledge, skills and motivation of all levels of personnel involved in the agency's activities.


Deliverables


Deliverable 1


	A document containing the "HTC Human Resource Management and Development Strategy", produced by the  HTC staff group with the help of international experts. It must include all the permanent objectives of the strategy and define indicators for each objective.


Deliverable 2


	An HTC Master Plan for Human Resource Management and Development, produced by the HTC staff group with the help of international experts. It must include a macro-level plan for the next ten years or more, a detailed short-term plan (1992-1993) and a detailed medium-term plan (1993-1998).


Deliverable 3


	A plan of activities for implementing the performance improvement programming (PIP) dynamic, one which at the same time enables the activities of the Master Plan to be implemented, the staff involved to be trained and the agency to be educated as a corporate whole.


Project objective


	To produce a written MASTER Human Resource Management and Development PLAN for the Hungarian Telecommunications Company (HTC), designed to improve the knowledge, skills and motivation of all levels of the Company's staff.


Immediate objective No. 1


	To establish a human resource management and development strategy for the HTC and define the permanent strategic objectives in writing so that the Company's human 





resource development can be established having regard to a), the existing strategic project which defines the agency's structural development and processes, and b), the HTC telecommunications development project.





Indicators:


-	Objectives expressed in writing, each mentioning the present indicators and target indicators at five, ten or more years (depending on the telecommunications development planning periods).�
Criteria for success:


Proposed strategy approved by the HTC authorities�
�
Outputs


1.1	Definition of the HTC's strategic human resource management and development objectives.


1.2	Definition of strategic indicators for each of the strategic objectives defined.


1.3	HTC human resource management and development strategy document.


Immediate objective No. 2


	To identify the FUNCTIONS involved within the HTC for implementing each of the strategic objectives defined, together with the groups of activities/units responsible required in order to modify the present human resource management and development situation and develop it towards the long-term objectives (over five, ten or more years, depending on the telecommunication system development planning periods).





Indicators:


-	Written list of functions indicating the in-house units responsible.�
Criteria for success:


-	Functions, units responsible and groups of activities approved by the HTC authorities.�
�
Outputs


2.1	List of functions required to implement each of the strategic objectives defined.


2.2	Definition of the information, follow-up and evaluation systems needed for monitoring progress in the implementation of the HRM/HRD strategy.


Immediate objective No. 3


	To identify the ACTIVITIES which each function must perform in order to implement the objectives in accordance with the target indicators defined over five, ten or more years; 





and to establish the plan of activities to produce as a final document the MASTER HTC Human Resource Management and Development PLAN.





Indicators:


-	Detailed activities for the next five years and overall activities for the following five years.


-	Master HRM/HRD plan in writing.�
Criteria for success:


Master Plan, with a short-term plan (next two years), medium-term plan (next five years) and long-term plan; approved by the senior HTC authorities.�
�
Outputs


3.1	List of major groups of activities/functions required for implementing the strategic objectives.


3.2	Macro-level plan for the next ten or more years.


3.3	Detailed short-term plan (next two years) and detailed medium-term plan (next five years).


Immediate objective No. 4


	To establish a programme for identifying management with the established strategy and implementing the HTC Master Human Resource Management and Development Plan, including training for the group of managers at all levels of responsible management throughout the agency (PIP dynamic).





Indicators:


-	Management improvement plan established in writing as a combination of training + on-the-job action.�
Criteria for success:


-	Management improvement plan approved by the senior HTC authorities.�
�
Outputs


4.1	Course on organizational development and performance improvement programming (PIP).


4.2	Course on the HTC Human Resource Management and Development Strategy.


4.3	Plan of activities for implementing the PIP dynamic within HTC as a further factor for implementing the HRM/HRD strategy.


The entire activity is based on the principle that the strategy, objectives, targets, work plans, etc. should be established, decided and approved by the agency's authorities. Although international experts may contribute experience and ideas, their role is merely to facilitate the process.�
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Defining the Hierarchy of Project Objectives


Example 1 (HTC)
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