





EVALUATION OF ACTIVITIES








Objective:





		On the basis of the policies, regulations and training possibilities recommended in previous modules, upon completion of this module the participant will be able to describe how to perform the most common tasks involved in evaluating the activities of a training centre; for the benefit of his own organization, and in accordance with the provisions of the TDG and the ITU Reference Manual.








Materials:	





TDG, Phases 11 and 14


Handout entitled “Evaluation of Activities, of Programmes or Courses, and of the Training Centre”;  


Analysis of a Case:  "Evaluation of the Management Workshop" 


Model answer to the Case


Tape-slide presentation:  "Evaluation"








Activities:





Watch the tape-slide presentation entitled "Evaluation".





Study the first part of the handout entitled "Evaluation of Activities, Programmes or Courses, and of the Training Centre";  and if necessary, Phases 11 (Validation)  and 14 (Evaluation) of the TDG.





In small groups, study the second part of the handout and then solve the case described in the handout;  





In the complete group, comment on the results obtained by the smaller working groups.





Once again in the small groups, study the third part of the handout on Evaluation of the Training Centre's Activity and the Course Development Process"; 





Comment on the results in the large group.





Solve the case described in the document entitled "Evaluation of the Management Workshop".  In a plenary session, comment on the results and compare them with that of the model answer.
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