





Module 13.2 -- 2





Roleplay





		Role playing exercises are a common tool for an Instructor to use to simulate actual situations involving inter-personal relations.  These activities are especially useful when teaching supervisory skills (how to deal with subordinates) or skills for dealing with customers or the public.  There are other uses, of course, such as we are using in this course, helping you acquire skills in dealing with trainees.  But whatever the purpose, all role playing exercises have several things in common:





1.	The role play situation should represent the trainee's real environment, yet be stripped of non-essential elements;





2.	The participants should be acting spontaneously and the interaction should be restricted to a short time frame;





3.	The Instructor should maintain control at all times and, when necessary, interrupt to control the situation or redirect the discussion;





4.	A critique of the participants' performance is conducted at the end of each role play exercise.  (Immediate feedback)








		During this section, you will have an opportunity to take part in role play exercises and practice some of the questioning and feedback skills you developed earlier in this course.  But before starting your practice exercises, we must offer some advice and words of caution about using this activity in the classroom.








1.	Before starting the exercise:





	(a)	Explain the "ground rules" clearly to the class.  Let them know the time frames and what the roles will be.





	(b)	Select your first "players" carefully.  Don't put a shy, withdrawn trainee on first, or with an obviously aggressive peer.  You may want to start with volunteers 





	(c)	Be sure everyone has a chance to participate.





	(d)	Be sure the goals of the situation are clear.





2.	During the role play:





	(a)	Monitor the activity closely.  Be aware of:





		





		1.	Time frames.  If necessary, remind the participants if they are running out of time.





		2.	Be cautious of allowing trainees to become too emotionally involved with their roles.  You don't want to create a situation that will carry over into the rest of the training.





		3.	Watch for obvious compromise between trainees.  Some may be tempted to "give away" positions to the other trainee will also try to make him look good.





	(b)	Be patient.  Don't interfere if you don't have to.





	(c)	Discourage interruptions or comments by the rest of the class while the role play exercise is going on.





3.	After the exercise:





	(a)	Review briefly what the exercise was about and its goals.





	(b)	Allow the "players" to critique their own performance before you or the other trainees critique them.





	(c)	If using video playback, show the tape before allowing the players to critique themselves.





	(d)	Your critique should be the last and should summarize the performance.





	(e)	Be sure your feedback to the trainees comes as soon after the exercise as possible, and that it includes some positive reinforcement.








		When conducting role play exercises with your class, remember that this may be their first experience with this kind of activity.  It's natural for them to be apprehensive and nervous during their first attempt.  If time allows, let them do several exercises, changing roles and gradually acquiring needed interpersonal skills through practice.  With the right atmosphere, this kind of learning can be both exciting and fun.  This atmosphere depends upon how well you, the Instructor, prepare and control the role play training.





		During the rest of this section, you will be able to practice role play exercises either as an Instructor, a monitor, or as a fictitious trainee.  After class discussion of the material you just read, your Instructor will explain how the exercise will work.  Your role play performance will be measured by:





1.	As the monitor:  





	


	(a)	How well you prepared the trainees for the exercise (giving time frames and pertinent instructions);





	(b)	How well you controlled the exercise (were you patient yet in control);





	(c)	How well you conducted the critique.





2.	As the Instructor:





	(a)	Whether you gained the information you needed or got agreement to what you wanted;





	(b)	How well you met time frames;





	(c)	Proper use of questioning skills (open-ended or closed);





	(d)	Proper use of feedback skills (immediate, reinforcement techniques).





3.	As the Trainee:





	(a)	How well you followed the description of the trainee and his situation;





	(b)	How realistically you responded to the Instructor's questions and comments.








		If you wish, you may review the material in this section and when comfortable with it, signal your Instructor that you are ready to proceed with the discussion and exercises.


Feedback and Role Play
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