

Model Answer to Exercise 1





1.	(30%)  If one describes the Human Resource Field with an analytical view, one has topics and activities.  List a few of these topics and activities.



Topics:



1.  strategy� 6.  documentation

��2.  regulations� 7.  training methods

��3.  recruitment� 8.  conditions of work

��4.  selection� 9.  salaries

��5.  work/job/task�10.  pensions

��



Activities:



1.  study, feasibility of� 5.  negotiate

��2.  analyze cost/benefit� 6.  train/teach/instruct

��3.  evaluate� 7.  motivate

��4.  manage� 8.  innovate

��



2. 	(70%)  If one describes the Human Resource Field with a structured view, one would mention the organization and its objectives.  What are these parts of the organization of Human Resources and their objectives.



1.  human resources management�1.1  establish the strategies



���1.2  establish and maintain staff

       regulations

���1.3  coordinate management 

       activities

���1.4  negotiate general personnel

       policy���

2.  job management�2.1  establish short/mid-term 

       probable evolution of staff

���2.2  propose several personnel

      movement scenarii

���2.3  develop and maintain job/task

      classifications

��3.  training�3.1  develop and implement

      training

���3.2  administer/manage training

      centres

��4.  personnel management�4.1  develop/maintain/implement

       info system for staff

���4.2  implement a system of 

      personnel administration

���4.3  develop/maintain the circula-

      tion of information

��5.  social affairs�5.1  measure and evaluate the

      feelings of staff

���5.2  improve working conditions

���5.3  facilitate and coordinate

      social activities

��
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