

Model Answer to Exercise 2



1.  	(10%)  From a general point of view, each Human Resource activity in an organization is related to a specific economic sector, and depends (more or less) on the national policy adopted for this sector.  Name the typical environments for the Human Resource activities:



(a)  Hierarchical Environment





(b)  Operational Environment





(c)  External Environment





2.	(10%)  In a telecommunication organization, a typical structure an be divided into 5 levels, each level having its own objectives in and relative to the hierarchical structure.



OBJECTIVES�LEVELS

��(a)  Policy�policy

��(b)  Strategic�strategic

��(c)  Executive�executive

��(d)  Implementation Plans�implementation

��(e)  Individual Plans



|_______________________>�individual



PRODUCTIVITY RESULTS��



3.	(20%)  In which of the 5 levels will you find the Human Resource System:



(a)  In the most simple case/

       organization:

�strategic and executive levels��(b)  In a large and complex

       organization:�strategic, executive and implemen-tation levels��





�4.	(20%)  Operational environment:  as any other system in your organization, Human Resources has to produce results and reach specific objectives.  It is necessary to know from what source information comes, and where to send the results or information needed by other systems in the organization.  Indicate the sources/destinations for this information:



	(a)  policy level



	(b)  financial management



	(c)  technical management

	

	(d)  unions



	(e)  services/departments/organs



	(f)  individuals





5.	(20%)  External environment:  should be considered on 2 levels:  national and international.  It is essential for an organization to identify its sources of staff recruitment and training.  It is necessary to take the external environment into account for economic reasons and reasons of efficiency.  For telecommuni-cations, which are the external environment sectors?



	(a)  education sector



	(b)  industry sector



	(c)  science and technology sector



	(d)  foreign training sector/system





6.  	(20%)  Development of Human Resources Development (HRD) is an investment which has to be justified in economical or social terms.  In which domains may we feel the consequences of HRD?



	(a)  quality of working environment



	(b)  productivity



	(c)  job satisfaction



	(d)  individual development



	(e)  readiness for change
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