



Model Answer to Exercise 1





Explain the concept of a telecommunication organization as a socio-technical system, and its 3 main subsystems.



	A telecom enterprise is a socio-technical system which has to satisfy certain service objectives.  The system is composed of 3 subsystems:  namely technical management, financial management, and human resources management.



	These 3 subsystems, which have their own specific objectives, their own inputs and processes and different outputs, must interact so that the combined efforts of all 3 produce the end result of the system, namely telecommunication services.







Explain what is meant by:



HUMAN RESOURCE MANAGEMENT:

	

	All the activities, including those administered by its own employees, designed to optimize the utilization and welfare of employees in an organization.





HUMAN RESOURCE DEVELOPMENT:



	Human resources management activities designed to develop staff skills, attitudes, etc. within an organization.  Accordingly, it forms part of the broader concept of human resources management, and includes training as a major component, but also career planning, job rotation, etc.





©TRAINING



	All the activities necessary to provide the organization with staff capable of performing their jobs (having the requisite knowledge and skills) as and when required.







Indicate the levels that have to be consolidated when instituting a human resources development strategy.



	The strategy is instituted with 3 levels in mind:  strategic (decisions concerning development of the organization), functional and operational.













Explain what is meant by SITUATION ANALYSIS.



	The process for defining organizational policies, strategies and objectives, based on a dynamic process involving groups of staff, from the highest level down to the operational levels, according to the situation to be analyzed.



	First of all, an analysis of performance problems is conducted, key indicators and objectives are established, action plans and the necessary resources to meet the target indicators are defined.  Then the persons responsible for each task are assigned, and the plans are implemented, with the appropriate monitoring and evaluation.





List the 9 standard/model objectives which have been identified for the establishment of a human resources strategy, and the corresponding area of activity of the enterprise affected by each objective.





AREA OF ACTIVITY�ONGOING OBJECTIVES��Structure of the enterprise�To establish and maintain an organizational structure 

geared to the enterprise’s objectives and needs



��Working methods in the 

enterprise�To establish and maintain organizational processes

geared to environmental, economic, social and techno-

logical changes in the enterprise.

��Attraction/Retention of human

resources�To attract, select, promote and retain employees with

appropriate skills and qualaifications meeting the enter-

prise’s requirements

��Development of human

resources�To develop, refine and invest in human resources 

available to the enterprise



��Use of human resources�To ensure that employees make the best possible 

contribution to achieving the set objectives



��Involvement of human

resources�To ensure that the workforce acts in harmony with the

enterprise’s management philosophy and objectives



��Legal and social requirements�To fulfil all the legal and statutory requirements as 

regards employees, and to maintain a responsible

social welfare policy for employees

���

Ethics and values�To ensure that values, attitudes and ethics are 

promoted and consolidated within the enterprise



��Feedback�To ensure that the effects of the activities are known

by all the parties involved who have an impact on 

previous events, procedures and/or support

requirements.��
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