


HUMAN RESOURCES DEVELOPMENT STRATEGY


AND ORGANIZATIONAL STRUCTURE








Objective:





		Orally or in writing, the participant will be able to explain what is meant by a human resources development strategy, as well as the standard objectives of such a strategy, the organizational levels involved in its implementation and the concepts of "descriptors" and "indicators" to define the strategy.  In addition, participants will be able to explain in detail the first objective related to the enterprise's structure, analyze the structure and identify the descriptors and indicators to be used and the groups of activities that have to be organized in order to implement the objective and maintain a satisfactory organizational structure.  The objective will be attained when the participant can answer 90% of the practical questions and complete the exercise, defining how he perceives his own organization from the structural viewpoint.








Mastery:





		In a group, the participant should reply to the questions in the exercises and complete the "Inventory of Expectations".








Activities:





1.	Listen to the Instructor's explanation of:





(a)	Human Resources Development Strategy, from the perception of an enterprise as a system with its 3 main subsystems to the establishment of standard objectives for the strategy;





(b)	Organizational structure of the enterprise, from the conditions to be fulfilled, the indicators and descriptors, etc. to identifying groups of activities in the enterprise and possible persons to take responsibility for those activities.





2.	Divide into small groups, in order to answer the questions in the exercises and complete the "Inventory of Expectations";





3.	Discuss and comment on the results obtained in plenary.








Sources:





  --  Human Resources Development Strategy, J. Herrera





  --  The Organizational Gameboard, B. Kovach
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