



GROUP WORK CONCERNING ACTIVITIES





Introduction: 



What is an activity?  
The
 dictionary
 defines 
it as some kind of movement, generation of power, energy.  You are usually moving parts of your body and also using your brain to coordinate the movements.   In a business, an activity is also some kind of action 
performed in order for the business to improve, reach the goals.



It is important to d
istinguish an activity from 
a strategy or goal.  The 
strategy is the path
 to reach the goal and the 
activities are the actions required
 to reach the goals.



The activities needed for the business should be divided into the following subjects:



Business processes

Strategic planning

Customer satisfaction

Leadership


Human R
esource 
D
evelopment

Information processing and support

Quality



In this step of the Corporate Plan process, the main activities that are planned to be accomplished during this planning period, have to be considered, including:



who is in charge (responsible);

when the activity is/was started;

when it is supposed to be completed.







Instructions:



Activities:  Write the activities needed in order for your business to reach the two goals, that you stated in yesterdays group exercise.  Divide the activities into the following subjects:



Business processes

Strategic planning

Customer satisfaction

Leadership

Human Resource Development

Information processing and support

Quality











Limit yourselves to 3-4 activities for each goal.



Remember that you should base your activities and focus on what you have already stated in the achievements and environment, 
goa
l
s,
, strategies and 
objectives
.



Information concerning the business for Corporate Planning (Activities)
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