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It is useless to tell a river to stop running; 


the best thing is to learn how to swim in the direction it is flowing.


							Anonymous











The telecommunication industry worldwide is undergoing rapid and complex changes.  In many parts of the world these changes are taking the form of liberalization and privatization schemes and telecom entities are facing a tough new challenge--competition.  In order to keep pace with these changes, telecom entities must  transform their mission, their outlook, their goals, and their  manner of doing business--in short, the telecom sector must learn to be competitive.  





The most significant question is “How?”





The answer can be found in the understanding and application of fundamental business tools and theories, including accounting, finance, management, and, last but certainly not least, marketing.  Marketing is a core component of every successful company, whether they are huge global businesses such as Coca-Cola, or small family enterprises such as you encounter in the local fruit and vegetable markets.  Marketing has its historical roots in the oldest economies, where people exchanged one good for another, based on a mutual understanding of the value and the need of the particular items to the traders.  The concept of marketing is not necessarily “new”, rather the application and understanding of marketing have developed and changed throughout the years.





Marketing is everywhere around you, but do not confuse marketing with advertising or selling--these are some of the results of a solid marketing knowledge and plan.  Rather, think of marketing as a dynamic analysis of the needs, problems, and expectations of the most important ingredient of your business--THE CUSTOMER!  The customer can also be defined as the subscriber to your services.





Peter Drucker, a leading management theorist, once defined marketing in the following manner:





“Marketing is so basic that it cannot be considered a separate function.  It is the whole business seen from the point of view of its final result, that is, from the customer’s point of view.”








Marketing is challenging, analytical, fun, interesting, necessary, and strategic.
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Why is a Marketing Workshop necessary and important for your organization?  





What is the relevance of these ideas to the telecom sector?  As the telecommunication industry worldwide is undergoing many changes, telecom entities must also acquire the skills to adapt to these changes.  Marketing can be a very strong tool for developing and changing the objectives and plans of your organization to make it more competitive today and more profitable in the future.  Whether the goals of your company are to provide universal service, to improve the quality of products and services, or to make money, marketing can be the cornerstone of a strategic plan to achieve these goals. 





Although many telecom entities are still government monopolies, the worldwide trend is for more competitive and efficient service.  This Marketing Workshop will prepare you and your organization for the future.  In many developing countries, telecom entities are faced with the challenges of large waiting lists and underdeveloped infrastructure.  Marketing can help your organization focus it’s development to meet the growing needs of the community and provide the types of products and services that are demanded.  





In these times of change, large international telecom companies such as AT&T, Deutsche Telekom, and Alcatel are entering into partnerships around the world with national telecom providers.  These organizations have marketing departments which analyse the potential markets and the opportunities for growth in countries throughout the world.  This Marketing Workshop is an attempt to give you the same analytical tools and theories so that you can benefit from the changes in the global structure of the industry.  





The next few days will be an introduction to some of the theories and core concepts of Marketing.  This knowledge and information will hopefully motivate you and your organization to develop a Marketing Plan for the future.  Telecommunications is rapidly changing and the following tools will be invaluable for your organization to prepare to face these new challenges.  Rather than fear competition and changes, you and your organization should prepare, analyze and plan in order to meet the competition and challenges of the future.  





The following papers will be presented and working group topics will focus on applying the theories and concepts to the real situation in your organization and/or country.  Think analytically and strategically for the future of your organization!





I.      What is Marketing?


II.     The Customer is the Focus


III.    Analysing the Competition


IV.    Analysing the Marketing Environment


V.     Segmenting, Target Markets & Positioning


VI.    Marketing Budgets


VII.   The Marketing Plan
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