





GROUP WORK CONCERNING GOALS,


STRATEGIES AND OBJECTIVES








Introduction: 





Goals are related to the core of the business, the meaning of why we are doing this, why we exist?  Goals are general and focus on the essence of the firm.  It is important to make the goals known to management and staff.  If they are understood among the staff, it means that they can cooperate and work for the same goals, pull in the same direction. 





Strategy is normally considered to be the skill of finding the best way to utilise a business´s resources to gain its goals.  Today, a lot more is recognised as a part of business strategies.  In the new environment for telecommunications it is also important that the strategies focus on:  improving customer relations, creating advantage over business competitors and improving the business commercial competitive strength. Possible strategy areas are: general policies, market strategy, customer strategies, network strategies, human resource strategies and others. 





Objectives are related to the goals but are more focused on parts of the business, for example:  fault rate, speed of clearance of faults etc.  It is important to set realistic objectives, and one part in the process of setting realistic objectives is to anticipate how to reach them, different line of actions.  This will help you to understand if the objective is possible to achieve or not.  The way to go about it, is to pretend that the proposed objective is what should be achieved and try to anticipate the actions needed.  When you formulate the objectives it is important that the wording expresses a clear statement, that the objectives are well explained to avoid misunderstandings, that the objectives should focus on what the business wants to achieve in relation to its customers and that a time-limit is set for the objectives to be achieved.  You should set objectives within the following areas:  profitability, business achievements, business processes, strategic planning, customer satisfaction, leadership, human resource development, information processing and quality.














Instructions:





1. 	Goals:  State your company´s main goals for the next 3-year period.





2. 	Strategies:   State your company´s strategies for the next 3-year period regarding the general policy, market strategy, customer policy, network strategy and human resource policy.





Continued…/
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Objectives: Write down your objectives for the next year, limit yourselves to two objectives for each area:





profitability, 


business achievements, 


business processes, 


strategic planning,


customer satisfaction, 


leadership, 


human resource development, 


information processing and 


quality.








Remember that you should base your objectives on what you have already stated in the achievements and environment. 











Objectives in Corporate Plannin
