


Model Answer to the Exercise








1.	(20%)  Certain services in an organization are linked directly to the process of Manpower Planning and will participate in the analysis of the results of the forecast calculations.  Name these services.





(a)	Finance





(b)	Technical





(c)	Personnel








2.	(20%)  To analyze the results, it is necessary to compare them with the initial conditions in order to see if they are realistic.  Please indicate at least 4 types of results and an example of what they should be compared against.








RESULTS/DATA�
TO BE COMPARED WITH:�
�
(a)  No. of employees / category of 


      personnel each year of the forecast-


      ing period�
Summary of staff needs provided by the


Technical Services �
�
(b)  Necessary staff budget in order to


      implement the personnel forecasts


�
Staff budget possibilities provided by


Finance Service�
�
(c)  The change of Base Indicators used


      for the forecast calculations


�
Validation carried out by the Technical


Services�
�
(d)  Recruitment possibilities and conse-


      quences as a result of the forecast


 �
Information on recruitment possibilities


provided by the Personnel Service.�
�






3.	(20%)  The objective of the DECISION TEAM is to define the most probable change in personnel which will in turn determine the Personnel Management Policy for the organization.  This team should plan on this policy being updated periodically (usually once every  year).  This team should be made up which 5 "sub-teams"?





(a)	those whose task it is to make policy decisions for the organization





(b)	those who are responsible for the development of strategic plans





(c)	those who are responsible for the development of implementation plans	





(d)	those responsible for the organization of work in order to ensure the attainment of objectives





(e)	a delegation of staff who are responsible for executing the work.





4.	(20%)  The main purpose of analysis of consequences is to establish a hierarchical list of scenarios by order of feasibility.  Please indicate some of the principal factors to be considered when establishing this hierarchy:





(a)	Imagine the immediate- and short-term consequences of the different probable scenarii;





(b)	Measure the consequences in terms of risks for the organization.	








5.	(10%)  Indicate the 4 major objectives of the evaluation process:





(a)	Has the methodology been applied correctly?





(b)	Are the real and expected results the same (or nearly the same)?





(c)	Can the identified deficiencies be corrected?





(d)	Is there a positive impact at all levels of the organization?








6.	(10%)  The evaluation process will include the answers to the following questions:  what should be evaluated; where should one evaluate;  when should the evaluation take place;  how to carry out the evaluation;  who will carry it out;  and for whom are the results of the evaluation.  Please indicate the 4 principal factors to be considered for the question "What should be evaluated".





(a)	the results (product evaluation)





(b)	the methods (process evaluation)





(c)	the impact





(d)	the tools.
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