


CASE STUDY�








	You are asked to join your small group.  The objective of each group is then to produce a project which can be implemented using the "project team" concept and introducing the idea of the matrix organization.


	If it is possible to define a potential project during the previous case study, the present study will review what has been defined so far and continue discussing the details so as to produce as complete as possible a plan, using the data available during the course.  In other words, the situation should simply be reviewed and if possible approved for implementation.


	If no project was established, each group must start from the beginning by attempting to define a priority problem and a possible solution, and making an analysis to permit the definition of the project objectives, the resources needed, a plan of activities and an assignment of responsibilities, thus providing as complete and concrete a project as possible.
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