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TRANSACTIONAL ANALYSIS








INTRODUCTION





		You and I, and everyone else as well, are continuously playing roles.  "Instructor", "trainee", "policeman" expect from a "trainee" or a "policeman", etc.  Roles make social life easier because there is a standard pattern of behaviour which we can follow automatically.








ROLES OFTEN COMPLEMENT EACH OTHER





		Think of the following pairs:





				husband -- wife                    


				boss -- subordinate                    


				trainer -- trainee                    


				unsafe driver -- policeman





		Somehow, each of the roles call for the corresponding, complementary role.  Stranger, one behaviour brings about complementary tendencies in others.  If one sees a thief running, the natural tendency is to arrest him; if one sees a policeman, the tendency may also be hostile.  One single role can often all for a number of different corresponding roles.  For example, the role of "Authority" may bring about different responses, each being a complement to the Authority:





                   			submissive subordinate 			                        


				provo (deliberate playful provocation)                      


				revolutionary                                                  


					and others as well.





		Finally, the variations in one role can result in complementary variations in the other:





				teacher -- student                    


				angry teacher -- defensive student                    


				dull teacher -- bored student                              


					but also:                    


				dull student -- dull teacher                    


				interested student -- active teacher 


                                                       











EACH PERSON PLAYS MANY DIFFERENT ROLES





		Think of an instructor:  before leaving his home he is "husband"; in the bus he becomes "passenger"; with his boss he is "subordinate"; with his trainees he is "instructor"; with colleagues he may be "friend"; in a shop he would be "customer", back home he will be "father"; and so on.  Sometimes one role may conflict with another role:  "instructor" and "husband" cannot be played at the same moment!  Normally, the choice of role is completely instinctive and unconscious.  Only by deliberate self-observation can we become aware of our own and other people's change of roles.  This is, by the way, a very good exercise if we want to increase our understanding of human behaviour.








ROLES AND THE INSTRUCTOR





		Once a trainer has become aware of the importance of roles in human behaviour, he can use this knowledge:





 to observe his trainees' behaviour and decide what type of role they are playing; 





	b)  to choose appropriate corresponding roles that will bring about the desired results;





	c)  to select (in general) roles that induce desired trainees' roles.





		In summary, the trainer's role should be very flexible and appropriate to the results he wants to obtain.








PARENT, ADULT, AND CHILD





		Three very basic, very common, and therefore important roles deserve special attention.  They have been identified by the psychological current, known as "Transactional Analysis" (Eric Berne and Thomas Harris).





		Transactional Analysis states that the human perso- nality is made up essentially of 3 different parts:





�


                PARENT                                                          what we have been taught


�





�                ADULT                                                             what we can observe, reality 








                CHILD                                                              what we feel





		The Parent contains all we have been told about do's and don'ts (mainly by our own parents), beliefs, prejudices, system of values, etc.  This is also the role we           


�






play when raising our own children, advising them what to do and what not to do; when we exercise criticism; and when we try to convince others of the superiority of our own values.





		The Child is the first role we have ever played.  It is the part in us that is being loved, that receives criticism, that likes to play, that is exuberant and creative--it represents the body of our feelings in life, our joys and sorrows.  It is the role we play every time we let our feelings take over:  in love and hate, in annoyance, in despair or in creative exaltation.





		The Adult is our reasonable part; the one that has discovered the real world little by little; that only believes in what is has observed.  It also knows how to handle reality, to act rationally in order to achieve desired results.  The Adult role is down-to-earth, practical and efficient; but it also represents our scientific and technological achievements.








PARENT-ADULT-CHILD ROLES AND THE TRAINER





		Why are these roles of special interest to us?  In the first place, because they represent 3 fundamental states (roles) of each person, including instructors and trainees. Each has its own rights, but we should be aware that in the training situation, the Adult role usually is most effective for both instructor and trainee.  In the second place, because roles tend to be complementary.  If we want the trainee to act as an Adult, we have to operate in an Adult role ourselves.  If we put on a Parent role (as is too common!), trainees will have to react as a Child:  anxious, defensive, or even aggressive.  If we act in a Child role (which may happen!?), trainees will tend to react also in a Child role--ie., "let's play".





		In summary, it will help if we develop our ability to recognize Parent, Adult and Child roles in both ourselves and others.  Besides, it is also a lot of fun to watch. 
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EXAMPLES OF PARENT-ADULT-CHILD





PARENT:





 1.  Don't you EVER touch those matches again!


 2.  WHERE have you been?


 3.  Now you're a good kid, Johnny.


 4.  Do unto others as you would have them do unto you.


 5.  This is no way of talking to your elders!





CHILD:





 6.  Hi!  You wanna play with me?


 7.  I like you.  You like me a little bit, too?


 8.  (angry) Go away!  I don't want to see you ever again!


 9.  (a bit drunk) THIS is great.  To your health, friend!;      this is REALLY great!


10.  (desperate)  I dunno.  With me, nothing ever seems to work.  I've tried everything, but          	they won't let me.  I'm good for nothing.





ADULT:





11.  See?  If you pull that switch, the light turns on.


12.  Is that really true?


13.  Now let's see if this is going to work.


14.  Gentlemen, there are serious reasons to believe that        the situation of the world's 	energy reserves is deteriorating more rapidly than we have expected.


15.  Don't you think you had better not smoke?  (this one has Parent undertones...)








EXERCISE





 1.  Darling, would you buy me a golden necklace?  I LOVE them.  (Child)


 2.  You should never buy anything without consulting the Consumers' Association.  (Parent)


 3.  John!  Give that felt pen back to Bill!  (Parent)


 4.  I do not exactly understand why my answer was incorrect      (Adult)


 5.  Gentlemen!  You are now employees of the PTT and you should be proud of it!  (Parent)


 6.  Have you noticed how ill-behaved our new trainees are?      (Parent)


 7.  No, that answer isn't exactly right, Jack.  (Adult)


 8.  You know how many calls are lost through cable faults?  In the last year we lost 23,600 	calls.  (Adult)


 9.  I tell you my friend, these kids just do not LISTEN any more.  (Parent)


10.  You're the worst class I've ever had!!!  (Child) 
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