





SIMULATION OF MANPOWER AND TRAINING NEEDS








Objective:





	At the end of this module, you will be able to simulate different scenarios for forecasting manpower and training needs applying the MANPLAN programme.  You will be asked to carry out this exercise with the help of a computer and with installed applications (Multiplan Version 3.0, Lotus 1-2-3, or Excel). 








Materials:





  - MANPLAN Manual








Activities:





1. 	Carefully read the document (not the Annexes) of the Manual for MANPLAN;





2. 	Listen to the Instructor's summary of the MANPLAN programme applications;





3. 	Watch the instructor's demonstration of the entry of data in the programme and the outputs of the different calculations of different scenarii;





4. 	In small groups, carry out this exercise using data from your own organization.
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