

Model Answer to Exercise 3



1.	Herzberg developed Maslow's theory of needs.  What does MOTIVATION mean to a manager?



	Motivation means acting in such a way as to satisfy the needs and desires of one's collaborators until they act efficiently.







2.	Explain Herzberg's dual factor theory.



	Herzberg proposes a motivation model based on 2 types of questions:  (a)  Can you explain which factors have brought you most satisfaction in your work?  (b)  Can you explain the factors which have caused you most dissatisfaction?



	Two criteria are established on the basis of the replies:  (1)  professional hygiene factors which may cause dissatisfaction;  (2)  motivation factors related to the job itself rather than to the environment as in (1) above.







3.	What is meant by job enrichment at the individual work station, and what pointers should be considered?





	It means supplementing potentially monotonous and repetitively alienating tasks by supporting tasks.  Pointers would include:



(a)	removing certain controls while preserving some levels of operation;



(b)	stepping up individual initiative on the job;



(c)	having a set of tasks rather than only 1 task performed;



(d)	allowing workers a certain degree of authority and freedom in the way they do their jobs;



(e)	setting workers a task which enables them to become experts.





�4.	Explain the relationships between Maslow's hierarchy of needs and Herzberg's dual factor theory.



MASLOW'S HIERARCHY OF NEEDS�HERZBERG'S DUAL-FACTOR THEORY��Self-fulfilment�Achievement

Growth

Work challenge

Responsibility��Esteem�Promotion

Recognition

Work status��Social Needs�Interpersonal relations

Company Management��Security�Working conditions

Supervisory quality

Job security��Physiological Needs�Personal life

Reward��



5.	What are the most important conclusions of Maslow's and Herzberg's theories?



--	it is acknowledged that an individual may be interested in the work he does;



--	abuses in the division of labour and the power of the time-and-methods approach are attenuated and, while reducing the importance of working conditions, the theories accentuate the organization of work.







6.	What underlines or forms the hypothesis of the "strategic analysis" theory?



	The basic findings or working hypothesis is that no individual will agree to be treated wholly and solely as an object in the operation or the achievement of objectives of an organization.  The theory postulates the existence of the worker as a free agent with objectives of his own.







7.	According to the strategic analysis theory, how does the individual react in order to achieve his objectives?



	The individual establishes his own strategy for achieving his objectives, i.e., he will use the resources available to him as rationally as possible within his environmental constraints; his conduct cannot be fully anticipated, but is constantly adapted within a limited and contingent rationale.





�8.	If a management improvement process is to be initiated, what should be its objective and what strategy is required?



	OBJECTIVE:  Generate the organization's capacity to maintain a continuous, comprehensive system of managerial change and innovation based on participation and feedback.



	STRATEGY:  Full and active participation of potential innovators from top management downwards, to analyze problems and generate solutions internally.
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