





IDEAS ON TRAINING WITHIN A TELECOM ORGANIZATION








POSSIBLE “PERMANENT OBJECTIVE”:





�



TO PROVIDE PROPER TRAINING TO THE RIGHT PERSON AT THE RIGHT TIME AS PART OF AN ON-GOING EFFORT TO IMPROVE PERFORMANCE


�
�
�
�
�
�
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POSSIBLE DEFINITION OF IN-HOUSE TRAINING:





�



Training given to new (recently recruited) employees to reinforce the skills and knowledge required for their post;�


Training needed because an employee is promoted or transferred to another post;�


Training needed owing to the introduction of new technologies, tools or working procedures in the entity;�


Training needed by employees identified as having performance problems reflecting deficiencies in the skills, knowledge and/or attitudes for their present posts.
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IN-HOUSE TRAINING REQUIREMENTS





		The table below seeks to relate training o
