





Module 1.1 – Answer to Exercise 2








1.


�











2.  


�














Deficiencies described with the help of the feedback system model:





(a)  Inadequate inputs (no standards which are part of the input);





(b)  Deficient feedback (lack of contact and confidence between Brown and Jones);





(c)  Goals and standards are not defined.
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1.  SYMPTOM�
2.  IMP�
3.  POSSIBLE CAUSES�
4.  ACTION TO TAKE�
5.  HOW TO TAKE IT�
�
1.  Long on-the-job training�
High�
1.1  Mismatch training to job�
1.    How is on-the-job training      performed


1.1  Check training objectives and syllabus to job requirements�
-  Interviews with supervisor


-  Observations


-  Job study (if job standards are not available)


-  Analysis of syllabus�
�
�
�
1.1.1  Lack of feedback�
1.1.1  Frequency, content and outputs of interaction between Brown / Smith / Jones�
-  Interviews


-  Documentation Analysis (Minutes from meetings, etc.)�
�
�
�
1.1.2  Lack of standards�
1.1.2  Identify available written standards, verbal standards and informal standards�
-  Documentation analysis


-  Interviews�
�
�
�
1.2  Inadequate recruitment policy�
1.2  Recruitment policy and procedures�
-  Study written recruitment policies


-  Study past recruitment cases�
�
2.  Frustrated trainees�
Medium�
2.1  Theory not applicable�
2.  Degree, frequency and substance of complaints�
-  Interviews with sample trainees


-  Questionnaires�
�
�
�
2.2  Different equipment in TTC to job


2.1.1/2.2.1  Mismatch training and job�
2.1 and 2.2, see 1.1.1 and 1.1.2�
�
�
�
�
2.3  Inadequate recruitment policy (1.2)�
2.3  see 1.2�
�
�
3.  10% increased outage in switching equipment�
High�
3.1  Understaffed�
3.1  Manpower utilization�
-  Compare staff ratios with similar undertakings


-  Study of the records�
�
�
�
3.2  Aging of equipment�
3.2  Wear and tear of equipment�
-  Observations�
�
�
�
3.3  Deteriorating working standards


3.3.1  Mismatch between job and training (1.1)�
3.3  see 1.1.1 and 1.1.2�
�
�









1.  SYMPTOM�
2.  IMP�
3.  POSSIBLE CAUSES�
4.  ACTION TO TAKE�
5.  HOW TO TAKE IT�
�
4.  Trainees wish to be sent back the TTC�
Medium�
4.1  Create more faults than they clear


4.1.1  Lack of staff knowledge


4.1.2  Mismatch between job and training�
4.1  Frequency and reasons in each case for trainees being sent to TTC�
-  Analysis of staff records


-  Interviews of the employees�
�
5.  Worries about insufficient staff�
High�
5.1  New equipment�
5.1  Training requirement�
-  Task Analysis�
�
�
�
5.2  Lack of confidence in the TTC


5.2.1  Present mismatch between job and training (1.1)�
�
�
�
�
�
5.3  Lack of capacities at the TTC�
5.3  Training resources utilization�
-  Calculate ratio staff to trainee and training to working hours


-  Compare course duration with other similar centres�
�
�
�
5.4  Lack of feedback between field and TTC (1.1.1)�
�
�
�
�
�
5.5  Inadequate recruitment policy(1.2)�
�
�
�
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