


MODULE 1.1





The Terms, Concepts and Methods used in Problem Analysis





Module Objective:





			Having successfully completed this module, you will be able to:





	-  identify symptoms and causes of problems in a given case;





	-  describe their relationship, using the terminology and models suggested in 	the Training Development Guidelines (TDG).








Intermediate Objectives:





	-  to use the terms standard, symptoms, and causes in accordance with the definitions given in the TDG;





	-  to draw a schematic model of a feedback system and name the elements of performance systems as they relate to this model;





			The concepts and techniques you will learn in this module can be used to analyze problems in any "system".  The "system" you may need to analyze may be a large telecom organization, or your smaller "sub-system" in it (such as the training institute).





Training Material and Aids:





	-  TDG, Phase 1;





	-  Exercise 1 (Ex.1.1-1) and model answer (A.E.1.1-1);





	-  Exercise 2 (Ex.1.1-2) and model answer (A.E.1.1-2).





Activities:





1.	Read TDG/Phase 1, paragraphs 1-2;





2.	Read the TDG, Phase 1, paragraphs 3-4 on Systems and discuss in plenary;





3.	Read TDG/Phase 1, paragraphs 5-7.1 on Symptoms and Causes, and discuss in plenary;





4.	Complete Exercise 1 either in small groups or individually, and then compare your results with the model answer;





5.	Complete Exercise 2 (The TTC Director's Dilemma) in small groups, and then compare your results with the model answer; 





6.	Participate in a plenary discussion on the model answer of Exercise 2.
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