

Module 1.1 – Answer to Exercise 1





1.	Write along the dotted lines (a) to (e) in the feedback model shown below, the names of the essential elements of such systems (universal elements which are always present in all feedback systems).



�





2.	Give specific examples of each "universal" element (a) to (e) above for a training sub-system, i.e., examples of inputs, etc.



	(a)  Inputs:  trainees, money, instructors, standards, facilities, etc.



	(b)  Process:  the teaching/learning process itself



	(c)  Outputs:  employees who are qualified to perform their tasks



	(d)  Feedback:  test results, trainees' / instructors' opinions



	(e)  Goal:  satisfactory performance of the organization





3.	Order the activities listed below in the sequence they should be carried out according to the TDG/Phase 1; by numbering the activities in the correct order (1 = first activity, 2 = second activity, etc.)



	(  1   )	Identify and describe symptoms of problems



	(   4  )	Generate solutions



	(   3  )	Analyze problems and their causes



	(   7  )	Recommend best solution(s)



	(   2  )	Estimate importance of problems



	(   6  )	Compare worth of solutions



	(   5  )	Estimate cost of solutions



 Terms, concepts and methods used in Problem Analysis
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