


COMMENTS ON THE ANSWER TO THE


CASE STUDY ON TRAINING POLICIES, Part 2








		The following observations are intended to help the Workshop Administrator to foster discussion among the participants.








Point 1:





		The Training Department is required to carry out the analysis suggested in Phase 1 (Preliminary Study) of the ITU Training Development Guidelines (TDG) and, above all, to quantify all projects in terms of Worth.  This will enable the annual work programmes and their budgets to be justified before Management and the Board of Directors.  From the standpoint of departmental administration, all the statistics and costs involved will have to be compiled and kept up to date so that the Worth of each project can be determined.








Point 2:





		First and foremost, this point means that the Training Department needs to have an administrative system which enables it to manage and supervize officials sent to follow courses at other establishments in the country (or abroad, see point 4).





		Secondly, it is necessary to maintain a system of information on the training activities pursued by such establishments in sufficient detail to enable their quality to be assessed and to determine whether their objectives are consistent with those of the Organization, so that staff members can profitably be sent to study there.  These are some of the contacts which the Training Department should maintain with other centres, industries and teaching establishments within the country.








Point 3:





		Introductory training is most important because a proper introduction and a good reception at both job and organization level is motivating and encourages a positive attitude in the new employee.  Administrative coordination must be maintained with the recruitment office in order to determine who is to attend these activities and when they are to take place; and a proper and carefully presented programme must be prepared and kept up to date.





		Job-oriented training, which will form the bulk of the Training Department's activity and is defined in the policy for application of the CODEVTEL methodology, requires a great deal of administrative organization:  groups of course developers, groups of administrators (instructors), audiovisual production systems, systems for classifying and controlling training material and audiovisual equipment, etc.  Moreover, the implementation of Phase 1 (Preliminary Study), which is not strictly a training exercise but involves another, specialized department such as Organization and Methods, has been assigned to the Training Department which will have to make the necessary administrative arrangements to perform the task.


Point 4:





		This may be the point which gives the Training Department the greatest problems and headaches, particularly as regards fellowships since foreign travel is involved.  Clear and precise regulations and procedures will have to be established so that the selection of candidates can be controlled.  An entire system will have to be devised for administering and supervising fellows during their studies as well as when they return to the Organization.  Similarly, a system of incentives for studying at home outside working hours will have to be set up.








Point 5:





		The assignment of responsibility as regards career prospects within the Organization is not clear.  Responsibility is shared between the Training Department and the Salaries and Classification Office, and needs to be clearly defined.  It is possible that the latter office, having specialists in the subject, will be made responsible for shaping and updating the career paths.  However, for each career path and the categories within it, the Training Department will have to establish educational and training prerequisites.





		A clear administrative procedure will also have to be worked out to determine the frequency with which courses are to be given so that eligibility lists can be prepared in collaboration with the Salaries Office; and priorities set in accordance with labour market conditions (supply and demand).








Point 6: 


		This clearly establishes both the service function assigned to the Training Department and the basis for formulating regulations.  This must take into account:  the labour legislation in force in both the country and the organization, the trade union situation, acquired privileges, etc.  The regulations must also be sufficiently open and flexible to enable the Training Department to take any further action needed as a result of technological or administrative developments in the telecommunication field without needing to make changes or reviews that Training Management Workshop require approval by the Board of Directors.








Point 7:





		The Training Department must be organized so that it can undertake joint programmes with other institutions and conclude agreements, for instance:





(a)	with universities for carrying out research projects, exchanging teaching staff, implementing special programmes or simply sending students;





(b)	with technical schools, for carrying out special programmes and sending students;





(c)	with the international organizations such as the ITU, for participating in projects (e.g. CODEVTEL, MANDEVTEL, TELEPROJECT);





(d)	with the Ministry of Education, for primary and secondary school curricula, if needed;





(e)	with industry, commerce, etc., for every possible type of training of use to the telecommunication organization.











NOTES:





Although these comments are intended for the Workshop Administrator, they may also be handed out to participants for reference.





After discussing Part 2 of the Case Study, you should move on to discuss Part 3.
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