ANSWER TO PART 2





CASE STUDY ON TRAINING POLICIES








	The following training policies were laid down in relation to the Board of Directors and Management:








         The senior administration of the Organization (Board of Directors and Management) lays down the following policies for achieving the general aims: 





1.	Training must be designed to enable the employee to work more efficiently.  The Worth of each performance improvement must be one of the chief factors in defining priorities.





2.	The Organization should not duplicate training and educational activities carried out elsewhere in public or private educational establishments.





3.	Two permanent training activities must be maintained, i.e. introductory training and job-oriented training.  Introductory training, which is aimed at all new employees, may be common to different categories and should serve to inform new staff members about the Organization:  its functions and achievements and, broadly speaking, how it administers its staff.  Job-oriented training should serve to improve the Organization's productivity and be dispensed in accordance with the guidelines established by the ITU under the CODEVTEL methodology.





4.	With regard to formal education, two systems should be maintained:  fellowships and "incentives".  Fellowships will enable employees to pursue formal studies, either at home or abroad, partially or wholly financed by the Organization.  "Incentives" will be used to help those employees who, on their own initiative, wish to pursue studies of potential use to the Organization.  This latter system will take the form of grants to enable studies to be pursued at home and outside office hours.





5.	As to the possibility of making a technical or administrative career with the Organization, the latter should maintain a post classification system indicating career paths with clearly defined skill and knowledge requirements for each grade.  The Training Department and the Salaries and Post Classification Office will be jointly responsible for establishing career paths for those posts which have not yet been classified; and permanently reviewing and updating the characteristics of all the posts.  The Board of Directors will be responsible for the final approval or modification of each post.  The Training Department will be responsible for offering, through either educational establishments (inside and outside the country) or courses of its own, the training needed to enable the employees with potential for development to acquire the skills and knowledge required for the post they may (or wish to) occupy.





For practical purposes, all the services offered by the Training Department to other departments will be governed by the fellowship regulations, which must be reviewed and revised to incorporate all the policies adopted.  Management will take all the 





	necessary decisions until this is done.  The regulations and amendments thereto must be approved by the Board of Directors and comply with the following criteria:





(a)the annual programmes established by the Training Department must, together with their budgets, be approved by the Board of Directors in accordance with the same procedures as those applicable to the Organization's expansion and operational programmes;





(b)	the final approval of candidates for any of the schemes (fellowships, incentives, in-house courses, etc.) must be clearly defined in the regulations as follows:  Fellowships abroad must be approved by the Board of Directors; fellowships within the country, or abroad in the case of visits or participation in seminars, must be approved by Management; participation in in-house courses and use of the incentive system must be approved by the Training Department; and in all cases, the programme and the annual budget already approved must be respected.





(c)	for all practical purposes and as regards acquired rights, officials receiving grants under any of the schemes will continue to be active employees of the Organization, on temporary detachment to the Training Department for the purposes of labour management.





    	Other services such as technical information or collaboration in research for solving technical problems must be included as projects in the annual budget and then approved individually by Management.





7.	To take advantage of the training, educational and/or research facilities available within the country or abroad, the Training Department must work on the basis of collaboration agreements relating to specific projects included in the annual budget and approved individually by the Organization's Management.  





INSTRUCTIONS:  Small groups should work together to analyze these propositions, compare them with their own proposals and recommend any changes, additions or deletions they consider necessary.
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