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Network tasks

The network tasks have been defined by the Resolution No. 11 of the 1st Regional Conference for Development (Cairo, AR-RDC/92) and the Recommendation No. 8 of the 2nd Regional Conference for Development (Beirut, AR-RTDC-96), as follows: 

· Evaluation of the activities of the Regional Office related to human resources management and development.

· Updating information concerning Arab training centers and available training resources.

· Defining and assessing the joint common needs of the Arab Telecommunication Administrations concerning training.

· Arabization of training courses.

· Modern technological applications in the field of training and tele-training.

· A project of regional training center for technological policies and techniques.

· Exploring and defining cooperation fields among the Arab training centers and ways of enhancing them.

· Studying ways of improving the organizational process of human resources development.

MAIN AXIS FOR DISCUSSION
· Activities of ITU Arab Regional Office and Arab Centre of Excellence.

· HRM/D National and Regional Databases.

· Cooperation and Integration of Training Resources in the Region.

· ITC New Applications.

· New Training Needs.

· Organizational Change Management.
Participants

· Executives who are responsible for setting up policies and strategies of managing and developing human resources.

· Officials who are responsible for training and/or training institutes and centers.

· Officials who are responsible for the implementation of tele-learning projects.

· Officials who are responsible for using multi-media in producing training and information.

· Experts of organizational development, restructuring and personnel’s regulations at privatized telecommunication companies.

· Officials who are responsible for applied research and technology transfer.

· Development partners from private sector, universities, administrations, and international organizations.
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Proposed topics for working papers

· Role of human resources management as change agent for recent technological and economical development in ICT sectors.

· Human resources basic indicators and/or benchmarks.
· Impact of privatization, market changes and new technologies on human resources management.

· IT applications on organization management and learning.

· Production of multimedia training and information materials.

· New trends in organizational development.

· New training needs.

· Ways of fostering cooperation in training field among Arab telecommunication administrations and operators.

· Enhancement of HRM/D websites in telecom sector.

· Other issues related to the network tasks.
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